South Davis Recreation Center
SDAT Tsunami Parent Board Meeting
Minutes
October 13, 2011
6:15 – 6:45 pm

FINANCIAL OVERVIEW

· General Budget Overview 
· An overview was distributed with the total amount of $9992.21 in the bank account.
· The overview also included the amount for the Heat Sheets ($266.00), Concessions ($660.90), and Entries ($6612.00) for the SDAT Kick-Off Meet.
· Heidi needs a better way to keeping track of 200 swimmers' monthly dues, meet fees, etc., possibly Quick books, Quicken, or some other accounting program.

RECENT BUSINESS

· Team Structure Changes
· Jill Whiting will be our new Junior Coach and Rissely Parra is our new Developmental Coach.  Scott McDonald reported Rissely will be leaving in January to attend BYU-Idaho so a replacement will need to be made at that time.
· Job has been posted for a Junior Coach.  The job post closes on 9/16.  
· Steve has contacted two coaches from the Cottonwood Country Club to see if they are interested in the position.

· New Parent Meeting Review
· Heidi is holding new parent meetings.  Each meeting there are about 6 - 10 parents.  The parents are given a packet with all of the information.


CURRENT BUSINESS

· SDAT 2011 Annual Short Course Season Kick-Off Meet Review
· Scott McDonald discussed the problems with the chlorine ventilation system and the UV system.  The air handling system will be updated.
· Discussed issues with the touch pads and computer.  In the future, the touch pads and computer should be set up and tested the night before.  
· Timing Issues - Discussed possibility of having the Head Timers wear vests so if the timers have questions, they know who to ask.  Heidi is working on Timing Rules that will be laminated and put on each clipboard.  Discussed possible ways of training timers - Have teams send list of timers before the meet and hold a meeting for the timers before the meet begins.

· Individual Board Representatives
· Individual Board Reps
· Fundraising:  Alyson Duesson
Has already collected $400 for the Triathlon scheduled for next summer.  Would like to have enough money to run the Triathlon before the Triathlon begins so all the entry fees are profit.


· Upcoming Meets & Events
· Spooktacular- We are in charge of games.  The shifts will be 5:15-7:00 & 7:00-8:45. Heidi has entered the information on our website 4 times but it will not work.  May have to use MySignUp.com to sign-up for shifts. 
· Swimmers can sign up online but Google Checkout will charge a fee until the team as received 501(c)3 status.  At this time, the entry fees should be given to Heidi.
· EAT Meet - October 28th - 29th - No longer attending this meet because EAT did not get information posted about the meet.
· 2011 CCAT Autumn Developmental -  November 11th to November 12th
	Entries DUE today, October 13th.
· Thanksgiving Meet 2011 (Murray Invitational) - November 18th to November 19th	Entries DUE October 18th.
· Turkey Mini 2011 - (Murray) November 17th	
	Entries DUE October 18th.


· Other

· 501(c)3
· Person working on applying for 501(c)3 for SDAT is not longer able to do file the forms with the IRS.
· Alan Kearsley has agreed to work on the application.  The fee to file the forms with the IRS is $800.
· Next meeting Thursday, November 10, 2011 at 6:15 - 7:15 p.m.
· PLEASE REMEMBER…
· -Report volunteer hours ASAP to Melanie Olson (mkiolson@yahoo.com) after each meet/event
· -Check out the awesome new website for up to date information and volunteer opportunities:  http://www.southdavistsunami.com/

In attendance:
Cheryl Anderson
Joe Kole
Melanie Olson
Denise Littlefield
Jenn Nielsen
Tracy Hansen
Craig Barnes
Mary Barnes
Heidi Kearley
Steve Doman


