South Davis Recreation Center
SD
AT Tsunami Parent Board Meeting
Minutes
August 11, 2011
6:15 – 7:15 pm

FINANCIAL OVERVIEW

· General Budget Overview 
· Budget was distributed 
· Heidi reported $11,672.34 in account
· Starting in September the fees for Juniors, Seniors, and Nationals will increase by $5.00/month
· Tsunami Budget Rework 
· New website should allow for online sign-ups for all meets, etc. so will not have to try to collect money after the fact.
· Tsunami "T2" Triathlon Update
· Financial Report was distributed

RECENT BUSINESS

· Team Structure Changes
· Steve is interim head coach currently
· Damon Joyner is new assistant coach
· Swimmers move up on their 13th birthday to the Senior Team
· Parents encouraged to contact Steve with any concerns upon their swimmer advancing to the Senior Team
· National Team is never mandatory


CURRENT BUSINESS

· SDAT 2011 Annual Snort Course Season Kick-Off Meet
· September 29, 30, October 1 (Thursday, Friday, Saturday)
· Event Line-up is complete and approved
· Meet info will be posted on Utah Swimming once sanction # from Utah Swimming has been received
· Meet Director - Heidi Kearsley
· Online sign-ups will be available on the new website 
· Head Timers, Timers, Runners
· Timing Console, Computer
· Sounds System
· Announcer
· Concessions
· Hopsitality
· Awards
· Office Supplies (paper, tape, labels)

· New 2011-2012 Parent Board Positions to Fill
· President - Megan Bunch
· President Elect - Denise Littlefield
· Equipment Coordinator - Jessica Chamberlain
· Still need to fill following positions:
· Secretary, Treasurer, Home Meet Coordinator, Recognition Coordinator, Concessions, Hospitality, Awards
· Suggested to e-mail responsibilities of each position as some may not understand the position or what duties are required.

· Upcoming Meets
· New short course season meet schedule should be made available in the near future
· Our Last Chance Meet tentatively scheduled for February 16, 17, 18 (not to interfere with Park City)
· Intend to offer the 1650 Free, 1000 Free, 400  IM

· Tsunami Team BBQ - August 27th
· Paula Sheridan updated
· Online sign-ups have been made available
· Games
· Family Relays
· Slideshow - Paula needs pictures of younger swimmers
· Gifts for coaches discussed
· State awards given at BBQ

· Other
· Pool will be closed for maintenance Sept 6th - 18th
· Please remember  to report your volunteer hours to Volunteer System Coordinator Melanie Olson (mkiolson@yahoo.com) as soon as possible after each meet/even.
· Discussed whether to require $300 Volunteer deposit again this year.  Concluded $300 deposit should be required to be consistent as well as encourage everyone to Volunteer.
· Next meeting Thursday, September 8, 2011 at 6:15 - 7:15 p.m.


In attendance:
Cheryl Anderson
Joseph Cole
Rick Hawley
Jeni Wood
Heidi Kearsley
Paula Sheridan
Linda Smith
Kori Beard
Denise Littlefield
Dela Ashby
Scott McDonald

Excused:
Coach Steve Doman

