South Davis Recreation Center 
SDAT Tsunami Parent Board Meeting

August 11, 2011
6:15 – 7:15pm

Financial overview (6:15 – 6:30)
· General Budget Overview

· Tsunami Budget Rework (sectionals, travel meets, etc)
· Tsunami “T2” Triathlon Update 
Recent Business (6:30 – 6:35)
· Team Structure Changes

· Steve is interim Head Coach currently

· Damon Joyner coaching assistant

· Swimmers move up on their 13th birthday to the Senior Team
· Parents encouraged to contact Steve with any concerns/etc upon their swimmer advancing to Senior Team

· National Team is never mandatory

current Business
· SDAT 2011 Annual Short Course Season Kick-Off Meet (6:35-6:45)
· September 29, 30, October 1 (Thursday, Friday, Saturday)
· Event Line Up Is Complete & Approved
· Meet info on Utah Swimming
· Officials, Ref, Starter
· On-Line Sign-ups

· Head Timers, Timers, Runners
· Timing Console, Computer

· Sounds System

· Announcer

· Concessions

· Hospitality

· Awards

· Office Supplies (paper, tape, labels)

· New 2011-2012 Position To Fill (6:45-6:55)
· President, President Elect, Secretary, Treasurer, Home Meet Coordinator, Recognition Coordinator, Concessions, Hospitality, Awards
· Upcoming Meets (6:55 – 7:05)
· New Short Course Season meet schedule coming soon

· February 16, 17, 18 (not to interfere with Park City Meet)

· Our “Last Chance Meet” and quite basic

· Intend to offer the 1650 Free, 400 IM, 1000 Free

· Tsunami Team BBQ (7:05-7:15)

· Paula & Kevin Sheridan to update

Individual Board Representatives

· Individual Board Reps –  Status Reports, If Any
Next Meeting Thursday, September 8, 2011 at 6:15-7:15pm

PLEASE REMEMBER…

Report volunteer hours ASAP to Melanie Olson (mkiolson@yahoo.com) after each meet/event
